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For years now
, people in N

ew
-

ton have been com
ing together 

to plan annual Village D
ays. Vil-

lage D
ays are an opportunity 

for fam
ilies and individuals to 

enjoy the health, vigor, and fun 
of the season.  W

e celebrate 
village life w

ith perform
ances, 

great food, races, parades, and 
rides for the kids. M

any villages 
in N

ew
ton hold them

 every 
year, so w

hy not yours?

Every Village D
ay starts w

ith 
the effort, planning, and organi-
zation of a sm

all group of people w
ho give their tim

e for the sake of the w
hole com

m
unity. But  

it is these people w
ho also have the chance to choose the unique them

e that em
bodies  

their Village.

This G
uide explains the W

ho, W
hat, and H

ow
 of planning a Village D

ay, so that you can tailor the 
m

odel to your com
m

unity’s style and volunteer base. Each section describes the basic respon-
sibilities of one of the C

ore Team
 M

em
bers, w

ho together com
pose the few

, very im
portant 

people w
ho m

ake Village D
ays possible:

I. 
Volunteer C

oordination
II. 

Entertainm
ent

III. 
Road Race

IV. 
Vendors

w
w

w
.new

tonvillages.org
By Sean Pears

V. 
Publicity

VI. 
Perm

itting/C
ity Interface

VII. 
O

verall O
rganizing

Thank you to the follow
ing people for their support and input:.

Theresa Fitzpatrick, W
aban Im

provem
ent Society; Srdjan N

edeljkovic and Janice Bourque, N
ew

ton H
ighlands 

N
eighorhood Area Council; M

att C
uddy and Pam

 Boiros, N
ew

ton Villages,  and A
lderm

an John Rice.  
G

uide designed by w
w

w
.betsyblazar.com

II.  EN
TERTA

IN
M

EN
T: D

A
N

C
IN

G
 IN

 TH
E STREETS

A
t Village D

ays, m
usic is key. The extent and them

e of the entertainm
ent w

ill vary for 
each Village D

ay, depending on the com
m

unity’s desire and capacity. Fun and success-
ful Village D

ays in the past have included:

M
usic: 

The choice of m
usicians goes a long w

ay to setting the m
ood of the Village D

ay, and 
can be a great opportunity to show

case w
hat is unique about your village! The En-

tertainm
ent C

oordinator w
ill w

ant to provide a stage, sound equipm
ent, and even a 

sound technician for the perform
ers.
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Village D
ays start and end w

ith 
people. W

hile the volunteers on 
the C

ore Team
 w

ork hard in the 
w

eeks and m
onths before the Vil-

lage D
ay, labor is needed on the 

D
ay 

itself, 
for 

everything 
from

 
setting up stages and helping ven-
dors w

ith their booths to direct-
ing traffic and m

oving trash cans. 
Set up and clean up can require 
a lot of m

uscle pow
er. Typically, a 

crew
 of 20-25 people is needed, but eager, athletic participants can be found in our 

com
m

unities. A
nd the best part is that the volunteers involved in Village D

ay w
ill be 

encouraged to bring along their friends and fam
ily. 
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Rides

W
hether 

it’s 
frolicking 

on 
the 

m
oonw

alk, 
w

hizzing 
around the m

ini-coaster, or 
chortling on the m

erry-go-
round, both kids and adults 
(but, 

especially 
kids) 

love 
rides. If you choose to pay 
for the rides in advance, you 
m

ay need at least $4,000, but 
ticket sales can cover costs. 

Silent A
uction: 

H
ighlands Village D

ay runs a silent auction every year, adding to the excitem
ent of 

the event, and attracting m
ore m

ature participants. 

Food: 

Since hum
an beings rose from

 the anim
als, w

e have com
e together around food. 

But, interacting w
ith the H

ealth D
epartm

ent m
ay require patience. See Perm

itting 
and Vendors section. 

Bike Parades and D
og Parades

Let your pets strut their stuff. Som
e Village D

ays like to plan parades for everything from
 

canines to bicycles. People of all ages enjoy lining up to show
 off w

hat they’ve got.
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N
othing spells fam

ily fun in the sun like som
e 

healthy com
petition. Just as the G

reeks w
ho 

cam
e before them

 did, the residents of both 
W

aban and H
ighlands cherish athletic contest. 

C
harging an entrance fee to the runners can 

defray costs. M
ake sure that you plan a safe  

and fun route for the runners to follow
. Road 

barricades m
ust be planned in advance w

ith 
the city, and are usually dropped off the night 
before. A

lso, setting up a w
ater station in the 

shade can save overzealous com
petitors from

 
heat exhaustion.

IV.  BO
O

TH
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N
D

 VEN
D

O
RS: SH

O
P ‘TIL YO

U
 D

RO
P

W
ith all of this fun, excitem

ent, and sun, 
one alm

ost forgets about the consum
er 

w
ithin. Let’s not! Vendor booths are not 

only one of the best w
ays for Village -

 The  Ven-
dor C

oordinator takes on the challeng-
ing task of finding appropriate vendors 
and convincing them

 that the Village D
ay 

w
ill be w

orth their business. But the job 
is also fun; the best w

ay to find vendors 
is just to go to sim

ilar events and street 
fairs, and talk to people.

There are a few
 different types of ven-

dors at Village D
ays:

C
om

m
ercial Vendors: These are typically 

professional artists or craftsm
en w

ho use 
Village D

ays to sell w
ares and prom

ote 
their business. Village D

ays charge $40 or 
m

ore for a C
om

m
ercial Vendor Booth, 

m
aking them

 potentially a real asset. But, 
they can be hard to attract. If C

om
m

ercial 
Vendors w

ant to sell food, they w
ill need 

a special 1-day perm
it w

ith the H
ealth  

D
epartm

ent. See Perm
itting section.
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the race. T-shirts can also be sold to raise funds.
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V.  PU
BLIC

ITY: M
A

K
E A

 N
A
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U
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Fun increases exponentially for every person w
ho com

es and enjoys the festivities. 
Village D

ay publicists create banners to hang over the streets that w
ill be blocked off, 

new
sletters describing the aw

esom
e activities, and flyers to post all around N

ew
ton. 

A
nother great idea is contacting school PTO

s, so that both parents and kids get 
excited for the D

ay. The Village D
ay group m

ight also w
ant to set up an inform

ation 
booth on the D

ay itself, w
hich w

ould need to be staffed. Your m
essage should be 

Local M
erchants: U

sually Village D
ays offer 

free booths for the local businesses in the 
direct vicinity. These m

erchants are a part 
of the com

m
unity, and are often involved in 

events throughout the year. W
hat is conve-

nient is that restaurants’ food perm
its often 

carry over to the street, exem
pting them

 
from

 the special perm
itting process.

Village Vendors: Lots of kids like selling 
their hom

em
ade arts and crafts projects. 

A
t a busy Village D

ay, there is opportuni-
ty for an industrious tot to m

ake a chunk 
of change. Every Village is also hom

e to 
artists w

ho m
ay w

ant to exhibit their tal-
ent to the w

orld. G
enerally, the Village 

Booths are priced low
er than C

om
m

er-
cial Vendors, around $20 to $25.

N
on-Profits:  N

on-profit organizations 
like to set up booths to raise aw

areness 
and recruit m

em
bers. You can find or-

ganizations w
hose w

ork aligns w
ith the 

them
es and goals of your Village D

ay.

T
IP

S!
 

D
ay attract them

?
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The biggest role on the C

ore Team
 is the O

verall O
rganizer. They are the ones w

ith 
the vision, the ones w

ith the gum
ption to realize it, and perhaps they are the ones 

w
ho decided to pick up this G

uide, read it all the w
ay to the last page, and say to 

them
selves, “W

ith all of these aw
esom

e opportunities, w
hy w

ouldn’t I plan a Village 
D

ay?” G
ood question. 

H
ere are a few

 of the responsibilities of the O
verall O

rganizer:

Location:  The Village D
ay’s location m

ust allow
 enough space for all the planned activities 

w
ithout closing busy streets. W

aban, for exam
ple, sets up its Village D

ay just south of 

D
ealing w

ith the Perm
its, Police, and Liabil-

ity m
ight be the m

ost difficult task on the 
C

ore Team
. That being said, C

ity H
all is en--

A
ll you have 

to do is talk to the right people, and your 
D

ay w
ill be m

ade easy and safe. 

Liability m
ust be dealt w

ith for the un-
fortunate possibility of som

eone getting 
hurt during the Village D

ay. There are tw
o 

approaches. W
aban Village D

ay takes out 
Short Term

 Event Insurance, w
hich cost 

them
 $383 in 2010. N

ew
ton H

ighlands 
Village D

ay is protected under the C
ity of 

N
ew

ton’s liability, because it is organized 
by the N

ew
ton H

ighlands N
eighborhood 

A
rea C

ouncil.

R
oad C

losures are m
anaged by a vol-

unteer A
uxiliary Police O

fficer assigned by 
the city’s Traffic Bureau. This O

fficer w
ill as-

sist in directing traffic, and is in com
m

unica-
tion w

ith the N
ew

ton Police in case of an 
em

ergency. For added security, officers at 

the M
iddlesex Sheriff D

epartm
ent do pro 

bono w
ork for these types of events.

Perm
itting is prim

arily an issue for ven-
dors and tables that w

ant to provide food. 
The organizers at both N

ew
ton H

ighlands 
and W

aban have described the licensing 
process w

ith the H
ealth D

epartm
ent as 

difficult. W
hile local restaurants are cov-

ered by their licenses, any Vendors w
ho 

w
ant to serve food need a special 1-day 

Perm
it. G

enerally, Village D
ay organizers 

ask that the vendors acquire these perm
its. 

If your Village D
ay group w

ants to sell food 
itself (like ham

burgers or hot dogs), w
ho-

ever is preparing the food is required to 
take a special class on food safety.

T
IP
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resources m
uch easier.



Beacon Street. The selected site w
ill largely determ

ine the layout of the Village D
ay, w

hich 
in turn affects the w

ay that attendees interact w
ith the different events and activities.

Schedule for the D
ay:  Your schedule w

ill be influenced by the duration of certain 
events (i.e. the Road Race), as w

ell as w
hat tim

es you think your area w
ill get the 

m
ost people passing through. In the colum

n to the right are schedules for N
ew

ton 
H

ighlands and W
aban. 

 Picking a D
ate:  Finding the right date is really im

portant, both to m
axim

ize the num
ber 

of people and to avoid conflict w
ith the other fun sum

m
er events going on in N

ew
ton 

and the G
reater Boston area. Be m

indful of religious holidays. Sundays are gener-
ally m

ore available than Saturdays, but that m
ay depend on your com

m
unity’s unique 

dem
ographic. The H

ighlands Village D
ay falls on the 2nd Sunday in June, w

hereas the 
W

aban D
ay is the Sunday before M

em
orial D

ay. The m
ost im

portant thing is to pick a 
good date and to stick w

ith it, so that your Village D
ay quickly becom

es a tradition. 

C
om

m
unity Service A

w
ard: The H

ighlands Village D
ay gives an A

w
ard every year 

for outstanding service. It can be a great w
ay to bring together the com

m
unity, and 

recognize im
portant contributions.

M
anaging the Budget:  A

nyw
here from

 $3,000-10,000 is needed to get a Village D
ay 

started. You can consider sponsorships to raise m
ore m

oney and have m
ore fun 

events and activities. Talk to business people in your com
m

unity!
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Item
ized Budgets for W

aban and H
ighlands

Item
 

   N
ew

ton H
ighlands              W

aban
D

ate 
2nd Sunday in June 

Sunday before M
em

orial D
ay

H
ours (tim

e) 
5 hrs (12am

-5pm
) 

5 hrs (10am
-3pm

)

#
 of Rides 

5-6 
5

C
ost of Rides ($) 

0 (Vendor covers cost) 
4,000

#
 of Booths 

60 (45 paid) 
20 (1st yr), 10 (last yr)

C
ost of Booths 

70- food vendors,   
40- C

om
m

ercial, 25- Local

C
ost of Insurance ($) 

0 
383

Liability Solution 
N

eighborhood A
rea C

ouncil 
Short-Term

 Event Insurance

C
ontact List

C
ontact 

Position 
Phone 

Em
ail

Theresa Fitzpatrick 
W

aban O
rganizer 

617-818-1654 
tabilel@

yahoo.com

John Rice 
N

ew
ton H

ighlands 
 

 
jrice@

new
tonm

a.gov

N
ew

ton Parks &
 Rec. 

  
617-796-1500 

parks@
new

tonm
a.gov

Linda W
alsh 

N
ew

ton H
ealth 

617-796-1420 
lw

alsh@
new

tonm
a.gov

N
ew

ton Police 
  

617-796-2100 

M
att C

uddy 
N

ew
ton Villages 

617-795-2052 
m

att.cuddy@
new

tonvillages.org 

N
E

W
T

O
N

 V
IL

L
A

G
E

S is a 501(c)(3) tax-exem
pt m

em
bership organization. C

ontributions are 
deductible to the full extent of the law

. 

O
rganizer

D
epartm

ent

60- non-new
ton,  

50- new
ton residents 

40- non-profits 
15- kids


